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“

”

We really delivered on our 
purpose of helping to put 
home ownership within reach 
of more people than ever 
before.

Richard Fearon, CEO

3



We have a clear social purpose at our heart…

4



2022 Full Year Highlights

Our continued support for 
the housing market 
enabled us to surpass all 
previous records. 

We achieved record gross 
lending of £5bn as we 
delivered on our purpose, 
helping to put home 
ownership within reach of 
more people than ever 
before.

1 Profit Before Tax (PBT) 
2 Introduced a new survey provider having achieved 3* Best Companies score in 2021.
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Key Performance Indicators

More 
responsive 

model

PBT1

 £221m
2021: £163.7m

NIM

 1.50%
2021: 1.31%

CET1

 33.3%
2021: 38%

UK Leverage

 6.2%
2021: 6.1%

Close the gap 
innovation

Cost to Income 
ratio

 37.4%
2021: 43.9%

Cost to Asset 
ratio

 0.59%
2021: 0.58%

Colleague 
Engagement

 8.02 / 10
2021: 3

Step-up savings
Gross Lending

 £5bn
2021: £4.4bn

Net Lending

 £2bn
2021: £1.5bn

App to Offer

 15 days
2021: 18 days



We have 

stretching 

responsible 

business 

targets 

against our 

areas of 

focus, 

aligned to 

delivery of 

our 

Purpose
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Financials



Record profitability from better margins, higher rates and growth

We delivered the highest profit in our history on the back of
improving net interest income.

Increase in net interest income is driven by higher market
rates and lending volumes coupled with suppressed funding
costs in a rising rate environment.

During the year, significant volatility in market interest rates
have resulted in fair value gains.

During the second half of the year, we introduced cash flow
hedge accounting to manage volatility and mitigate some of
the impact of these movements.

Continued our multi-year investment program in technology
and internal capabilities.

Key ratios (%) 2022 2021

Net interest margin  1.50% 1.31%

Cost income ratio  37.4% 43.9%

Cost asset ratio  0.59% 0.58%

Cost of Risk  0.06% 0.02%
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Income statement

£m 2022 2021 Δ

Net Interest Income 359.6 282.2 27%

Other income 2.4 5.3

Fair value gains / (losses) 14.7 (0.5)

Total income 376.7 287.0 31%

Management expenses (141.0) (126.0) 

Loan impairments & provisions (11.9) 4.1 

Other impairments and provisions (3.3) (1.4)

Profit before tax 220.5 163.7 35%

Tax expense (58.6) (43.5)

Profit after tax 161.9 120.2 35%



Strong lending and savings growth resulted in 13% growth – with a focus on 

promoting home ownership for more people

£m 2022 2021 Δ

Residential mortgages 20,324 18,303 11%

- Mainstream 9,388 8,102 16%

- BTL 5,828 5,511 6%

- Shared Ownership 2,510 2,201 14%

- of which FTB 6,093 5,182 18%

Total assets 25,514 22,514 13%

Member equity 1,507 1,275 21%

Total liabilities & equity 25,514 22,514 13%

Key ratios 2022 2021

Liquidity Coverage Ratio*  230% 195%

Wholesale funding ratio  22.9% 25.1%

CET1 Ratio  33.3% 38.0%

UK Leverage Ratio  6.2% 6.1%

MREL Ratio  47.4% 56.0%

Our purpose focuses on enabling home ownership.

We increased lending to first time buyer and shared ownership 
segments by 18% and 14% respectively.

We withdrew lending on second homes in 2022. 

Our key ratios remain very strong.  

Capital ratios remain high despite increased RWAs from 
industry-wide changes to IRB risk weights. Strengthened 
further by strong profitability
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*Note: This figure is the year end position, the ARA uses the 12m average LCR consistent with Pillar 3 disclosures 

which is 195% 



Healthy NIM as a result of strong lending margins and low funding costs
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Record volumes at elevated mortgage margins, historically low funding
costs and rising interest rates have led to an increased NIM of 1.5%.

We continued balance member support and liquidity management by
paying above market rates to members (1.15% vs 0.65%1).

The future is unknown but our latest view projects NIM to fall modestly
due to an inverted yield curve, smaller and more competitive mortgage
market and funding costs projected to increase.

NIM and NII history

Asset and liability average rates

2.32%

1.94% 1.97%

2.81%

1.32%

0.95%
0.66%

1.32%

0.00%

0.50%
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2019 2020 2021 2022

Interest received / Total Assets Interest payable / Total Liabilities

NII bridge

1 CACI’s CSDB, Stock, January to December 2022, latest data available. CACI is an independent company that 
provides financial benchmarking data for the retail cash savings market. 10



Outlook is uncertain but on balance, NIM is expected to normalise from 

elevated levels 

We expect to see NIM fall from the current elevated levels as funding costs normalise as a net product of head and tail winds in both the 
Macro environment and trading markets.

1.15%

1.32%

1.32%

1.52%

1.58%

1.62%

1.37%

1.24%

1.15%

1.00%

0.99%

1.31%

1.50%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Actual NIM %
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Geo-political 
uncertainty 
drives Bank rate 
up in the near 
term   

Customers 
remain on SVR
for longer 
awaiting rates to 
fall

Fixed rates 
moderate, 
increasing size 
of mortgage 
market 

Larger 
mortgage 
market from 
more positive 
Macro 
environment

High funding 
churn as 
consumers seek 
rate pick up 
from low paying 
accounts

Macros (incl 
inflation) 
improve quicker 
and bank rate 
reduces

Volatility 
remains in the 
markets
affecting balance 
sheet values

Affordability 
concerns limit 
size of 
mortgage 
market

Suppressed 
market from 
rate rises and 
low consumer 
confidence

Bigger fixed 
savings mkt as 
consumers shift 
from variable 
and Equities 



Operating efficiently means we can serve our members in the best way

We aim to operate as efficiently as

possible, controlling our costs so that

our ratios remain among the best in our

sector, whilst also investing in the future

sustainability of the society.

We have invested in technology during

high profitability which has improved

the member and broker experience.

These benefits are reflected in

improved customer experience with

broker NPS1 score of 63 (2021: 56).

Although costs have increased, we have

developed greater flexibility to speed

up or slow down project related spend

to manage our overall cost position.

Overall level of costs expected to

remain elevated whilst we complete our

multi-year investment program and

support colleagues through the cost-of-

living crisis.

£m 2022 2021

Colleague costs 83.3 73.0

Other administrative expenses 46.3 43.9

Depreciation and amortization 10.9 9.1

Total management expenses 141.0 126.0

1 Net Promoter Score (“NPS”)

Key Ratios (%) 2022 2021

Cost to income ratio  37.4 43.9

Cost to mean asset ratio  0.59 0.58
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Management expenses (£m) and Total Colleagues Key investment areas

Resilience
Transfer of data centres to 
improve IT security; multi-
year IT transformation

Service
Online functionality; 
contact centre

Productivity
Improving pace of change, 
underwriting capacity and use 
of data



Asset quality
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Our segmental focus provides access for those less well served by the wider 

market whilst balancing overall book risk
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Mortgage book evolution (£bn) Low historical provisions (£m) and Cost of Risk
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Growth was moderated through 2018-19 with step up in 2021 and 22 as
market conditions improved. Growth in house prices has supported
iLTV.

Cost of risk has been impacted by Pandemic, uncertainty in the Macro
environment and subsequent affordability concerns in a rising rate
environment; but remains fully absorbed by net returns



We have improved lending criteria and maintained high quality lending

15

Residential Mortgage Asset Quality 2022 2021

Proportion of mortgages in arrears1
 0.58 0.66

Indexed LTV2
 48.8 50.5

LTV of 2022 lending3
 65.1 67.4

1 Arrears of more than 1.5% of the balance or in possession. 2 Balance-weighted average of indexed loan to value of mortgage 
portfolio. 3 Balance weighted average loan to value of new lending in 2022.

Tighter scorecard cut off across all segments and controls relating
to indebtedness.

Forward looking inflation and energy cost increases added into our
affordability model.

Targeted use of EPC data to enable refined energy cost assumption
to support purposeful lending.
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New lending by original LTVWe are closely monitoring the 
performance of the Society’s lending 
portfolios and the appropriateness of 
credit policies, criteria and affordability 
assessments versus prevailing 
conditions. 

In particular, the Society has adjusted 
the stressed interest rate used in 
affordability assessments to account for 
the higher interest rate environment.



Arrears have remained stable despite inflationary pressures
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Key Ratios 2022 2021

Arrears Rate (> 1.5% Bal)  0.58% 0.66%

LBS UK portfolio >3mths Rate  0.70% 0.78%

UK Finance >3mths Rate  0.72% 0.83%

Forbearance Balances  £99.4m £224.0m

Arrears levels have improved modestly and remain low.

The proportion of residential mortgages in arrears by 1.5% of
balance or more reducing from 0.66% to 0.58%.

Our arrears levels still compare favourably to the industry
average.

Portfolio and new lending LTV
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Provision coverage has increased in response to future economic uncertainty 

and affordability concerns

2022 2021 Δ
Gross 

Exposure
Provision 
Coverage

Gross 
Exposure

Provision 
Coverage

Gross 
Exposure

£m % £m % %

Stage 1 16,965.3 0.03 16,208.6 0.06 4.7

Stage 2 and <30 days past 
due

3,088.3 0.97 1,824.2 0.54 69.3

Stage 2 and 30+ days past 
due

97.2 1.65 79.1 2.28 22.9

Stage 3 and <90 days past 
due

108.5 1.75 113.1 5.84 -4.1

Stage 3 and >90 days past 
due

113.0 8.14 115.4 8.24 -2.1

Total Retail Mortgages 20,372.3 0.23 18,340.3 0.20 8.9

Post Model Adjustments £m 

Economic Uncertainty/Affordability 20.0

Inadequate Cladding 2.9

Transaction bias 1.1

Probability of default (temporary) 1.1

Total PMAs 25.1 (2021: 9.4)

UK residential provision coverage has increased to 0.23% which is high relative 
to peers.

Increase in PMAs reflects impacts of inflationary pressures and cost of living 
crisis affecting affordability.

We retain PMAs on possible losses from continued problems with cladding 
and additional risk of underestimating the probability of default with euro 
accounts.
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Capital, Liquidity 

& Funding



Very well capitalised despite the introduction of new hybrid models 
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Capital Ratios remain strong
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Strong capital resource growth in the last two years which is set to continue. Work is
underway to optimise value from ‘surplus’ capital.

Changes to prudential regulation in the UK, taking effect from January 2022, have
necessitated redevelopment of Internal Rating Based (IRB) model suites across the
industry.

Since 1 January 2022 the Society has applied a post model adjustment to its current
IRB rating system as an estimation of the potential impact of transitioning the new
model suite.

Impact of Basel 3.1 is not yet fully determined. Initial assessments suggest we will
retain significant headroom over min regulatory and internal capital requirements.

SNP

Tier 2

CET1

Capital ratios remain very strong

MREL Total CapitalIRB risk weight changes in 2022
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* Methodology changes – 25% post model adjustment, 
see comments in text.

SNP



Record net retail savings growth of £2.2bn has 

supported the record lending

39%

33%

28%

Interest rate

Fixed Admin Tracker

66%

23%

11%

Channel

Branch Online Telephone

53%

17%

30%

Type

ISA Bond Instant Access

Retail funding 

remains our core 

source of funding 

Despite the savings market

slowdown, we delivered over £2bn

in net retail savings in one year for

the first time ever.

Increased investment 

in our branch 

network

Supporting our purpose by

investing in our branch network

and our online channel to provide

our savings members with the

service they require.

Savings composition 

is spread across 

channels

We offer our members a range of

savings products including instant

access and fixed rate bonds and

ISAs. Fixed rate ISAs now make up

over half of our book at 53%

(2021: 41%).

Savings by channel

Savings by basis

Savings by type
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Wholesale funding strategy presents a smooth refinancing profile 
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11%
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41%

CDs & Time 
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4%

Leeds is an active issuer in capital markets, using wholesale markets to 
diversify the funding base and extend duration.

TFSME refinancing will begin in 2023, before contractual maturities in 
2024-25.

Smooth wholesale refinancing

Consistent public issuance 

Wholesale funding by type
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2023 starts with very healthy liquidity, giving solid foundations for macro 

uncertainty
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Liquidity ratios remain sound

LCR % Liquidity Ratio

Cash with the BoE
68%

UK Gov. Debt
9%

Supra & 
Government 

Agency
6%

Covered Bonds
11%

RMBS
3%

CDs
3%

£4.58bn (2021: £3.65bn)

Liquidity ratios remain sound High quality liquidity portfolio
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Note: This figure is the year end position, the ARA uses the 12m average LCR consistent with Pillar 3 disclosures 

which is 195% 



Key contacts

Investor relations website

https://www.leedsbuildingsociety.co.uk/treasury/

Investor relations mailbox

structuredfunding@leedsbuildingsociety.co.uk

Andrew Conroy – Chief Financial Officer – aconroy@leedsbuildingsociety.co.uk

Paul Riley – Director of Treasury - priley@leedsbuildingsociety.co.uk

Caroline Dale – Director of Finance Operations - cdale@leedsbuildingsociety.co.uk

Mark Taylor – Head of Treasury Front Office - mtaylor@leedsbuildingsociety.co.uk

Charlotte Newton – Structured Funding Manager - cnewton@leedsbuildingsociety.co.uk
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Mortgage book stratifications
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New Business 2022 (Completed Applications by value)
Non-BTL BTL Total

£bn % of Total £bn % of Total £bn % of Total

0-60% 0.8 20.9% 0.8 68.2% 1.6 31.6%

60-75% 0.8 20.1% 0.4 31.8% 1.1 22.8%

75-80% 0.3 8.1% 0.0 0.0% 0.3 6.3%

80-85% 0.3 8.4% 0.3 6.5%

85-90% 0.9 22.2% 0.9 17.2%

90-95% 0.8 20.1% 0.8 15.5%

Over 95% 0.0 0.2% 0.0 0.1%

Total 3.9 1.1 5.0

Average LTV 68.2% 54.7% 65.2%

Loan Book Balances (by value)
Non-BTL BTL Total

£bn % of Total £bn % of Total £bn % of Total

0-50% 7.1 48.5% 4.0 71.0% 11.1 54.7%

50-60% 2.2 14.9% 1.1 20.0% 3.3 16.3%

60-70% 2.3 15.6% 0.4 7.2% 2.7 13.2%

70-80% 1.6 11.0% 0.1 1.7% 1.7 8.4%

80-90% 1.3 8.7% 0.0 0.0% 1.3 6.3%

90-100% 0.2 1.3% 0.0 0.0% 0.2 1.0%

Over 100% 0.0 0.0% 0.0 0.0% 0.0 0.0%

Total 14.7 5.7 20.3

Indexed LTV 50.8% 43.3% 48.8%



Smooth fixed rate mortgage run-off, helping balance the impact repricing

*Note: Prime includes Vanilla, Interest Only and Shared Ownership *Note: BTL includes BTL, Portfolio BTL, Ltd Co BTL, HMO and Holiday Let 

Fixed rate prime portfolio (£bn) Fixed rate BTL portfolio (£bn)
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Economic downturn reflected in models, outlook uncertain
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Scenario 2023 2024 2025 2026 2027

C
e

n
tr

al

House price inflation -10.0% 0.0% 1.0% 1.5% 1.5%

Unemployment rate (31 December) 4.5% 5.2% 5.5% 5.5% 5.2%

Gross domestic product growth -1.5% 0.0% 0.5% 1.0% 1.0%

Base rate (31 December) 4.0% 3.0% 2.3% 2.3% 2.3%

D
o

w
n

si
d

e House price inflation -13.7% -2.0% 0.0% 0.0% 1.0%

Unemployment rate (31 December) 7.3% 6.5% 6.2% 5.8% 5.8%

Gross domestic product growth -2.0% 0.0% 1.0% 1.0% 1.0%

Base rate (31 December) 3.3% 0.1% 0.1% 0.1% 0.1%

A
lt

e
rn

at
iv

e
 

D
o

w
n

si
d

e House price inflation -20.0% -5.0% -4.0% 0.0% 1.0%

Unemployment rate (31 December) 8.4% 7.8% 7.9% 7.6% 7.1%

Gross domestic product growth -0.2% -4.2% 2.1% 1.5% 1.5%

Base rate (31 December) 3.0% 0.0% 0.0% 0.1% 0.1%

G
ro

w
th

House price inflation 7.0% 2.0% 2.0% 3.0% 3.0%

Unemployment rate (31 December) 3.7% 4.0% 4.3% 4.0% 4.0%

Gross domestic product growth 5.0% 2.0% 2.0% 2.5% 2.0%

Base rate (31 December) 4.5% 3.0% 3.0% 3.0% 3.0%

W
e

ig
h

te
d House price inflation -11.9% -1.3% -0.2% 1.0% 1.4%

Unemployment rate (31 December) 5.8% 5.9% 6.1% 5.9% 5.6%

Gross domestic product growth -1.0% -0.7% 1.0% 1.2% 1.2%

Base rate (31 December) 3.7% 1.8% 1.4% 1.4% 1.4%

The macroeconomic scenarios used for calculating impairment have
been revised to reflect the current and emerging economic pressures,
including high levels of inflation and the high interest rate environment.
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Scope 1, 2 & 3 emissions

We have agreed two new ambitious and stretching near term

targets for Scope 1 and 2 emissions.

We intend to upgrade our offices and branches to net zero

standards by 2030.

We continue to make good progress in reducing our

operational Scope 1 and 2 emissions and we are on track to

meet our targets.
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Disclaimer

NOT FOR DISTRIBUTION TO ANY U.S. PERSON OR TO ANY PERSON OR ADDRESS IN THE U.S.

Important: You must read the following before continuing. The following applies to the presentation materials following this page, and you are therefore advised to read this carefully before reading, accessing or making any other use of the presentation materials. In
accessing the presentation materials, you agree to be bound by the following terms and conditions, including any modifications to them any time you receive any information from us as a result of such access.

This presentation is the property of Leeds Building Society (“LBS”).

The investments and services contained herein are not available to private customers in the United Kingdom.

By receiving this presentation, each investor (i) acknowledges that any offering is being made only outside the United States to non-U.S. persons in reliance upon Regulation S under the U.S. Securities Act of 1933 and (ii) is deemed to represent that it is not a U.S. person
within the meaning of Regulation S and is not accessing the presentation from a location within the United States, its territories and possessions (including Puerto Rico, the U.S. Virgin Islands, Guam, America Samoa, Wake Island and the Northern Marina Islands or the
district of Columbia). If you are unable to agree to and confirm each of the items above, then you will not be eligible to view the presentation and you must destroy all copies of the presentation immediately and notify us forthwith of having done so. By electing to receive
this presentation, you represent, warrant and agree that you will not attempt to reproduce or re-transmit the contents of this presentation by any means.

This presentation does not constitute a prospectus or other offering document (an “offering document”) in whole or in part. Information contained in this presentation is a summary only. Under no circumstances shall these presentation materials constitute an offer to
sell or the solicitation of an offer to buy securities. In particular, nothing in this presentation constitutes an offer of securities for sale in the U.S. Recipients of these presentation materials who intend to subscribe for or purchase any securities are reminded that any
subscription or purchase may only be made on the basis of the information contained in any final offering document.

These presentation materials may only be communicated to persons in the United Kingdom in circumstances where section 21(1) of The Financial Services and Markets Act 2000 does not apply or to whom this document may otherwise be lawfully communicated. As
such, this communication is made only to persons in the United Kingdom who (i) have professional experience in matters relating to investments or (ii) are high net worth entities falling within Article 49(2)(a) to (d) of the FSMA (Financial Promotion) Order 2005 or
certified high net worth individuals within Article 48 of the FMSA (Financial Promotion) Order 2005 (together, ”Relevant Persons”).

The information given in this presentation is not intended to be relied on either as particular advice or for making investment decisions. By receiving this presentation each investor is deemed to represent that it is a sophisticated investor and possesses sufficient
investment expertise to understand the risks involved in the offering. Investors must rely solely on their own examinations of the offering document in making a determination as to whether to invest in securities offered.

Although the statements of fact in this presentation have been obtained from and are based upon sources that LBS believes to be reliable. LBS does not guarantee their accuracy, and any such information may be incomplete or condensed. All opinions and estimates
including in this presentation constitute LBS’s judgement, as of the date of this presentation and are subject to change without notice.

Certain statements in this presentation may constitute “forward-looking statements”. These statements reflect the LBS’ expectations and are subject to risks and uncertainties that may cause actual results to differ materially and may adversely affect the outcome and
financial effects of the plan described herein. You are cautioned not to rely on such forward-looking statements. LBS disclaims any obligation to update their view of such risks and uncertainties or to publicly announce the result of any revisions to the forward looking
statements made herein, except where they should be required to do so under applicable law.

If these presentations materials have been sent to you in an electronic form, you are reminded that documents transmitted via this medium may be altered or changed during the process of electronic transmission and consequently neither LBS nor any person who
controls it nor any director, officer, employee or agent of it or affiliate or any such person accepts any liability or responsibility whatsoever in respect of any difference between the presentation materials distributed to you in electronic format and the hard copy version
available to you on request from LBS.
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