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Leeds Building Society

We’ve been there for our
members during tumultuous
external events throughout our
long history and our financial
strength and security means
we’ll continue to support them

Richard Fearon, CEO




Our strategy and business model

What we'll deliver
More responsive model

How we'll deliver it

Close the gap innovation I push foruiad

I have the right conversation

Putting home ownership within reach of more people
generation after generation

Strategic drivers: What we'll deliver Behaviours: How we'll deliver it

More responsive model - it's our responsibliity to Iam curious - seeking out expertise from different
serve members and society for generations. We will perspectives in the business, and looking outside
build foundations that are strong and responsive to for insight and inspiration.
the changing context we will face.

| focus on what matters — doing the things that will
Close-the-gap innovation - there are too many make the biggest difference, and always doing the
barriers to people getting the home they deserve. right thing for our members and our Society.

We will be relentless in partnering and creating
solutions to help people onto and up the ladder of

home ownership. | push forward - making decisions and creating
solutions to barriers.

| have the right conversation — facing into difficult

conversations, and celebrating great work

Leeds Building Society



How we performed in 2024
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Leeds Building Society

Savings
Balances
£24.5bn

2023: £20.8bn

Gross Lending
£5.7bn

2023: £4.4bn

PBT
£137.5m

2023: £182m

* CACI NOV-23 TO OCT-24 CSDB, Stock, latest data avai

Average
Savings rate*
4.11%

Market average 3.33%

Net Lending
£2.6bn

2023: £1.5bn

N Y
1.21%

2023: 1.26%

o
&

lable, CACI is an independent company that provides financial data of the retail cash savings market

Colleague
Engagement
8.4/ 10

2023: 8.3/10

CET1
25.71%

2023: 28.2%

Cost to
Income ratio
51.7%

2023: 47.3%

Customer
Satisfaction
&) 94%

2023: 94%

UK Leverage
5.5%

2023: 6.0%

Cost to
Asset ratio
0.66%

2023: 0.63%



We have stretching responsible business targets against our areas of focus, aligned to delivery of our Purpose

Leeds Building Society

Our targets

Our targets are regularly reviewed to ensure we can deliver our purpose. For example, amendments to our climate targets were agreed in 2024, which will apply from 2025 (see page 22).
The targets below reflect the position at the end of 2024.

£  Supporting Home

i Ownership

Help 65,000 first time buyers into a
home of their own by 2025.

2024 target: 52,000 first time buyers
supported by the end of 2024
2024 actual: 73,300 first time buyers
supported by the end of 2024

scores by 20% by 20257

2024 target: +58 Broker NPS*
2024 actual: +58 Broker NP5*

Maintain an average savings rate
premium of at least 0.25% compared
to market average ®

2024 target: 0.25%
2024 actual: 0.79%

g Sustainable
Communities

QQ Inclusion
and Diversity

Climate and
Environment®

@ Trust and
Transparency

Improve mortgage broker satisfaction

Provide £3m to charities and
communities through grants,

donations and sponsorship by 2025.

2024 target: £2 4m by end of 2024
2024 actual: £35.6m by end of 2024

Maintain our share of UK high street
branches at higher than 0.50%64

2024 target: >0.50%
2024 actual: 0.73% (as at March 2024)

=

mmemlmmm
2. TheNet Promater Score® (MPS)is a measure of

satisfaction and
Wi Use the NPS MEthodoiogy to MESsUre Satis SBCTton amang the! we

-

The Society paid an averade of 4.13%. th oUr 5avers

CEDIEB, Stock, January 2024 to Decamiber 2024, lEtest data avalable. Cﬂﬂllsmll‘mfefmm}
Basedonbaﬂ:mdhuidngsucetywmsmtdam Office for Mational Statistics. March 2024,
non-execUtive drectors. Whilst we are behind on our progress, we continue to pricritise our indusion and diersity efforts and are working to deliver these:

En

Exchudss executive and
Dy U tamet date of 2030,

m

Achieve 45% female representation
inleadership roles by 20305

Progress: Behind

2024 target: 38%

2024 actual: 33%

Achieve 10% ethnic minority
representation in leadership roles
by 2030.%

Progress: Behind

2024 target: 7.5%

2024 actual: 6%

Cur Inclusion and Diversity colleague
sentiment scoreis intop 25% of
Financial Services by 2030.

Target: Top 25% by 2030
2024 actual: 9 (Top 10°%6)

measures, which began from a 2021 basa year.

Broker satisfaction is captured by independent research of 900 interviews between January and December 2024, Oversll custormer satisfaction is captured from & survey of 3,463

wmmmmsmmwmﬁsﬂmmm

o e RSt oF Market average of 3_34%:, which quates to an annual benefit to our savers of E175mL Source: CACTS
that provices financial benchmanking data of the retal cash savings market.

CUr CArbon EMisSion reduCtion MeasUres wers revised in 2024 and wil be appiicable from 2025 (refer to our dimate-related disOosUres on pages 47 to 60 of our Annual Report and
Accounts for further details). The tangets shown in the able ane our exi!

7. Our Scope 1and 2market-based emissions tanget was behind in 2024 due to isswes outside our dinect control. We expect these emissions to reduoe in future i line with our

revised [2024-2034) target 58T 0Uton page 22

ﬂ. M}msﬂommmeuﬂnusm Mﬂﬂwlﬂmmﬁ Waste, Hﬂdmmﬂg
i}

verification which will be compieted,

Subject toindependent during 202
ID w:mmmummmsmmewn’mm 'We expect they will continue to frack above our revised (2024-2034) targets on pages 22 due to the

and uncertainties that we face.

11. Qur Empicyes Engagement Survey provider Peakon) enables us to measure colleague sentiment and benchmark this aganst other financial services organisations inthe UK.

Reduce absolute Scope 1and 2
market-based emissions by 90%
by 20307

Progress: Behind

2024 target: 30% reduction

2024 actual: 265% increase
Reduce absclute Scope 1and 2

location-based emissions by 60%
by 2030.

2024 target: 20% reduction
2024 actual: 24% reduction

Maintain carbon neutrality for Scope
1 and 2 market-based emissions and
selected Scope 3 emissions, onthe
pathway towards net zero®

2024 target: 0tCO2e
2024 actual: 0tCO2e

Reduce absolute Scope 3 emissions
(categories 1-14) by 25%by 2030.%
Progress: Behind

2023 target: 5.6% reduction®
2023 actual: 179% increase®

Ambition to reduce the intensity
of our Scope 3 financed emissions
(category 15} from cur residential
morigage book by 45% by 2030.*°
Progress: Behind

2023 target: 10% reduction®
2023 actual: 4 4% reduction*

*| atest data available

Maintain strong colleague
engagement score which places us
in line with the UK financial services
sector benchmark ™

2024 target: Top 25%
2024 actual: 8.4 [placing us in top 25%)

Maintain high member satisfaction
scores of over 90%.2

2024 target: >90%
2024 actual: 94%

Ahead

Where the curnulative performance
to date is »5% above the target ona
pro-rata basis (where appropriate).

Ontrack

Where the cumulative performance to
date is between 100%-105% versus
the pro-rata target.

Behind

Where the cumulative or in-year
performance is below the associated
target.

Achieved

Where the reported performance
for the year is inline with or above the
in-year target.
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We have remained agile whilst trading through a volatile environment

Strong balance sheet growth has driven higher net interest

Net Interest Income 362.9 3376 income, with NIM maintained within a stable range.
Other income (17.6) 26.6 Excluding exceptional items, underlying profit before tax remained
: : strong at £187.5 million (2023: £181.5).

Fair value gains / (losses) 10.3 (6.7) g ( )

Total income 355 6 3575 Profit before tax in 2024 was £137.5 m?ll?on which includes three
one-off exceptional items totalling £50 million.

Management expenses and Depreciation (196.0) (169.0)

Loan impairments & provisions (22.1) (7.0) I\/Ialntal_ned strgng cost disciplines at the same tlme_ as undergoing
a multi-year investment programme to modernise technology

Profit before tax 137.5 181.5 platforms.

Tax expense (39.4) (47.6)

Profit after tax 98.1 133.9

Underlying profit before tax: 2024 (EM) Key Ratios (%) 2024 2023

Profit before tax 137.5 Net interest margin 1.21% 1.26%

Add back exceptional items: Cost income ratio 51.7% 47.3%

PIBS repurchase 234 Cost asset ratio 0.66% 0.63%

Philips Trust Corporation — voluntary financial support 10.3

Head Office revaluation 16.3

Underlying profit before tax 187.5

Leeds Building Society



Our strong lending and saving growth is reflected in overall balance sheet growth of 12%

We remain committed to helping first time buyers get on to the housing

£m 2024 2023 A an ) o
. . ladder in-line with our purpose. First time buyers represented almost
0,
Mainstream Owner Occupied 13,587 10,961 24% half of our 2024 new borrowers.
BTL 5,176 5,455 -5%
Shared Ownership 3,368 2,964 14% Capital ratios remain robust and well above regulatory requirements.
Other* 2317 2 457 6% There has been a planned dilution in capital ratios as result of lending
Residential mortgages 24,448 21,836 199% growth through mcr_easeq RWA requwements, and_actlvny taken to
Other 102 105 204 repurchase PIBS which will lead to future interest savings.
Loans and advances to customers 24,551 21,941 12% The Society continues to attract members through its strong savings
Liquid assets 6,546 5,559 18% franchise and has maintained strong funding and liquidity ratios..
Other (inc derivative and FV adjust.) 517 645 -20%
Total assets 31,613 28,146 12% Key Ratiosi(06) — Avze
Liquidity Coverage Ratio 183% 227%
Savi 24,530 20,793 18% . :
avings ’ Wholesale Funding Ratio 15.6% 18.6%
Wholesale funding 4,535 4,748 -4%
Other 827 062 -14% CET1 Ratio 25.7% 28.2%
Total Liabilities 29,892 26,503 13% UK Leverage Ratio 5 50 6.0%
Equity attributable to members 1,720 1,643 5%
Total liabilities and equity 31,613 28,146 12% MREL Ratio 31.5% 35.5%

*Other includes predominantly Interest Only Owner Occupied loans

Leeds Building Society



Net Interest Margin returns to trend as we continue to offer competitive rates to our members

Net Interest Income increased by 7% vs. prior year due to balance sheet
growth and the ongoing interest savings from Tier 2 and PIBS buybacks.

. . : : 303
We remain focused on our purpose - continuing to support first-time buyers 929
and other prospective and current members in home ownership.
_ _ _— 363
We consistently pay above average market rates to our savers, paying an
average of 4.11% compared to the rest of market average of 3.33%*.
2023 Interest receivable  Interest expense 2024
YoY change YoY change
NIM and NIl Asset and liability average rates
1.50%
400 0 6.00% 5.33%
350 1.24% 131 1.26% B, 5.00% 4.60%
300 1.15% 4.11%
1.00% 0.99% 4.00% 3.37%
250
. 2.81%

200 3.00% 5 300

1.94% 1.97%
150 200% 4 300 1.32%

0.95%
100 1.00% 0.66%
>0 0.00%

0 2019 2020 2021 2022 2023 2024
2017 2018 2019 2020 2021 2022 2023 2024 Interest received / Total Assets Interest payable / Total Liabilities
Net Interest income Net Interest Margin

Leeds Building Society * CACI NOV-23 TO OCT-24 CSDB, Stock, latest data available, CACI is an independent company that provides financial data of the retail cash savings market.



Operating efficiently means we can serve our members in the best way

Total management expenses increased by 16% during the year as we
. ; . . . Management expenses (Em) and Total Colleagues
increased investment into our multi-year technology transformation

programme, which will support operational efficiency, customer 1712
service levels and technology resilience. During 2024 we transitioned Management Expenses £m

: : ; - i 1662

into the implementation stage of the programme which resulted in an e Average number of Colleagues (FTE)

increased level of spend when compared to 2023. ~ 196

1361

If transformational costs are excluded, the cost to income ratio is 1322 1308 1303

46.5% (82bps improvement vs. prior year) and the cost to mean asset
ratio is 0.59%. 96 99 101 100

We continue to maintain tight control over our costs — balancing cost
efficiency with the desire to increase member value through more
resilient systems and improved service.

Colleague costs 106 103

Other administrative expenses 60 53 Key Ratios (%) 2024 2023
Depreciation and amortization 11 9
Cost to income ratio 51.7% 47.3%
Ongoing management expenses 177 165
i 0 0,
IT transformation spend 19 4 Cost to mean asset ratio 0.66% 0.63%
Total management expenses 196 169

Leeds Building Society
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Our Purpose focus provides access for those less well served by the wider market

Mortgage book evolution (Ebn) In 2024 we have increased the overall proportion of purposeful

Other lending, resulting in a modest uplift in average LTV. We have

so o approached this in a considered way to ensure maintenance in the

BTL oo 24 quality of the overall asset base.

Maln.stream 0.9 3:0 ' . . ’ . ' '
e—{ve. LTV o 26 - The credit quality of the Society’s mortgage book remains high, with

09 e 23 - arrears percentages remaining stable over 2024, despite ongoing

cost pressures on households.

At 31 December 2024, 0.61% of borrowers were greater than or

" 15 150 equal to 3 months in arrears (December 2023: 0.64%).
8.9 85 9.7 ’
2019 2020 2021 2022 2023 2024

Asset Quality 2019 2020 2021 2022 2023 2024
Proportion of mortgages in arrears (%)* 0.54 0.62 0.66 0.58 0.64 0.61
Possessions (Em) 6.5 4.4 5.3 5.8 9.5 13.5
Forbearance Balances (Em) 197.5 194 224 99.3 117.4 129.7
Total balance sheet impairment loss provisions against residential mortgages (Em) 287 42.8 37.3 48 53.5 45 .4
Impairment on loans and advances to customers (charge) or release (Em) 55 14.9 38 12 6.2 55
Balance-weighted average indexed LTV of mortgage book (%) 53.8 50.9 50.5 48.8 51.2 54.2
Balance-weighted average LTV of new lending (%) 59.9 59 67.4 65.1 62.3 66.8

Leeds Building Society * From 2019-2022, the figure applied to arrears of more than 1.5% of the balance or in possession.

From 2023 onwards, the figure relates to any loans which are 3+ months in arrears.

13



Record applications in the year allowed us to drive purpose in a resilient mortgage market

7% 10% 5% 7% 3% 3%

109 12% m Other
14% , 17% 16% ?
16% 9%

H e

9% Shared ownership
23% (incl. other affordable
home ownership)

mmmm Over 95%
18% 67% 90-95%

85-90%

41% 33%
Buy to let 80-85%
75-80%
76% mmm 60-75%

69% )
60% Mainstream owner- mmm 0-60%
54% i
) ’ occupied Average LTV
37% A
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024

The Society’s purpose is to enable home ownership, with a particular emphasis on first time buyers and affordable home ownership
products such as shared ownership.

The composition of our mortgage book reflects our segmental lending strategy of recent years, with buy to let and shared ownership
contributing to the make up of the book alongside mainstream owner-occupied.

We have maintained robust lending criteria and policies as we continue to increase the overall proportion of purposeful lending whilst
ensuring the quality of the asset base is maintained.

Leeds Building Society 14



Provision coverage remains prudent

The decrease in provisions was driven by changes in the
composition of the residential loan portfolio, model changes and
updated macroeconomic scenarios (£4.8m release, 2023: £6.3M charge)

2024 2023 A

Gross Provision Gross Provision Gross
We have recognised an additional PMA addressing model risk Exposure ~ Coverage | Exposure  Coverage | Exposure

relating to new purpose-led lending with higher average LTV
than the existing book.

£m % £m % %

We retained PMAs on uncertainty over the timing of remediation

of cladding issues in high rise flats. Stage 1 19,674 0.04 17,670 0.03 11
The climate risk PMASs have been removed as this risk has now
been incorporated into the ECL m | calculations.

P odel calculations Stage 2 and <30 4,386 0.49 3,791 0.76 16

days past due
Post Model Adjustments (Em) 2024 2023

Stage 2 and 30+

Economic Uncertainty/Affordability 8.0 17.2 days past due 96 1.88 111 2.61 -14
Inadequate Cladding 1.0 1.9
Stage 3 and <90 145 1.38 125 1.68 16
_ _ days past due
Transaction bias 1.1 1.1
Climate Risk 0 0.6 Stage 3 and 90+ 147 8.07 139 10.37 6
days past due
Model Risk 5.4 0
L 24,448 0.18 21,836 0.24 12
Total PMAs £15.5 £20.8 Mortgages

Leeds Building Society 15
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The Society maintained strong capital position throughout

44% 45%
41% °

34% 26% 5.6% 4.9%
28% 26% 0.2%
5.8% 6.1% 6.2% 6% :
5% 5.5%
11.0% 10.3%
2019 2020 2021 2022 2023 2024 2.8%
UK Leverage % CET1% em@m»Total Capital % 2.1%

2.1%

Total capital and CETL1 ratio decreased during 2024 which was
primarily driven by the repurchase of PIBS and the cost of the
voluntary financial support scheme for customers who were
impacted by the collapse of Philips Trust Corporation.

The repurchase of PIBS reduced capital by £48.8m but will
deliver £3.3m per year in interest savings as part of a more

. . Resources Requirement Surplus Resources Requirement Surplus

capital efficient structure.

The Society remains in excess of all capital regulatory

requirements and continues to forecast significant headroom mCETL FATL Tier 2

moving forward. mCET1 =AT1 =Tier2 =Surplus
SNP Surplus

Leeds Building Society



The Society’s savings balances have reached a record £24.5 billion

During 2024 our net retail savings grew by £3.7bn (2023: £3.3bn),

taking retail savings up to a record £24.5bn. 25
We helped 119,100 more people save for their future. 20
Our average saving rate was 4.11%* in 2024 compared to the = Fixed = Admin 63%
rest of the market average of 3.33%. This represents on average, & 15
an extra £170m interest to our savers. 2 oo 61% 4%
[ 0
Our profile is weighted towards fixed, which has supported § 10 S 29%
income stability. ~We anticipate there will be a moderate .
rebalancing towards admin balances, while maintaining our fixed
franchise, as the margin improves on admin relative to fixed. 0 2% 41% a4% 39% 26% ST
2019 2020 2021 2022 2023 2024
Savings by channel Savings by type
8%
37%
Branch 49% ISA
[
40% R Online Bond
Telephone Instant Access
14%

Leeds Building Society

*CACI NOV-23 TO OCT-24 CSDB, Stock, latest data available.



Wholesale funding strategy presents a smooth refinancing

Smooth wholesale refinancing

900
800
700
600
500
400
300
200
100

0

2025 2026 2027 2028 2029

Covered Bond EUR Covered Bond RMBS Senior ®mSNP Tier 2

Wholesale funding by type

CDs & Time Deposits
4%

Central Bank

25%
Covered Bonds

43%

SNP
7%
Senior Unsecured
7% RMBS
14%
Leeds Building Society

Consistent public issuance

1200
1000
800
0 .

| |

200 1 1

| |

0 4

2017 2018 2019 2020 2021 2022 2023 2024
Covered Bond SEUR Covered Bond RMBS Senior = SNP Tier 2

Total wholesale funding at 31 December 2024 was £4.9 billion
(December 2023: £4.7 billion) which is 17% of total funding.

During the year we raised £850 million of external wholesale
funding through successful covered bond and securitisation
Issuances.

Half of the original TFSME drawing was repaid by the Society
by the end of 2024. We will repay the remaining £1,130m over
the course of 2025.

Credit rating Short Term Deposits Long Term Senior Unsecured Outlook

Fitch F1 A Stable

Moody's P-2 A3 Stable



Liquidity levels remained well above regulatory requirements throughout 2024

High quality liquidity portfolio

£6.3bn (2023: £5.0bn)

Loans and advances to

credit institutions
RMBS 204,

10%

Covered

Cash with the

BoE
Bonds 37%
10%
UK Gov
Securities
30%
UK Gov. Debt

Supranational
8%

Leeds Building Society

3%

In 2024, our savings performance has meant that we have maintained
good levels of liquidity, ending the year strong, which provides
protection and flexibility during an uncertain economic environment.

At 31 Dec 2024, liquid assets increased to £6.5 bn (2023: £5.6 bn), of
which £6.3bn are High Quality Liquid Assets (2023: £5.0bn), held in
cash or are readily realisable as required.

Liquidity ratios remain sound

235%

230% 227%
195% 195%
183%
0,
18% 0% 23%
16% 20%
16%
LCR % emmm| quidity Ratio
2019 2020 2021 2022 2023 2024



Key contacts

Investor relations website: leedsbuildingsociety.co.uk/treasury

Investor relations mailbox: investorrelations@Ileedsbhuildingsociety.co.uk

Paul Riley — Director of Treasury: priley@leedsbuildingsociety.co.uk

David Bews — Deputy Director of Treasury: david.bews@leedsbuildingsociety.co.uk

Richard Wood — Treasury Front Office Lead: rwood@leedsbuildingsociety.co.uk

Dorota Walczak — Wholesale Funding Manager: dwalczak@leedsbuildingsociety.co.uk

Leeds Building Society

21


https://www.leedsbuildingsociety.co.uk/treasury/
mailto:investorrelations@leedsbuildingsociety.co.uk
mailto:priley@leedsbuildingsociety.co.uk
mailto:david.bews@leedsbuildingsociety.co.uk
mailto:rwood@leedsbuildingsociety.co.uk
mailto:dwalczak@leedsbuildingsociety.co.uk

4 .
Leeds Building Society

L3

Appendices



Appendix 1 Mortgage book stratifications

New Business 2024 (Completed Applications)

Non-BTL BTL Total
£bn % of Total £bn % of Total LTV Banding £bn % of Total
0-60% 1.35 26.2% 0.38 76.0% 0-60% 1.73 30.7%
60-75% 1.38 26.9% 0.12 23.9% 60-75% 1.50 26.6%
75-80% 0.53 10.4% 0.00 0.1% 75-80% 0.53 9.4%
80-85% 0.56 10.9% 80-85% 0.56 9.9%
85-90% 0.71 13.9% 85-90% 0.71 12.6%
90-95% 0.60 11.7% 90-95% 0.60 10.7%
Over 95% 0.00 0.0% Over 95% 0.00 0.0%
Total 5.15 0.51 Total 5.65
Average LTV 67.8% 47.9%
Non-BTL BTL Total
£bn % of Total £bn % of Total Indexed LTV £bn % of Total
0-50% 7.5 39.1% 3.3 63.8% 0-50% 10.8 44.3%
50-60% 25 12.9% 1.2 23.3% 50-60% 3.7 15.1%
60-70% 2.9 15.2% 0.5 9.6% 60-70% 3.4 14.0%
70-80% 3.0 15.5% 0.2 3.3% 70-80% 3.2 13.0%
80-90% 2.4 12.5% 0.0 0.0% 80-90% 2.4 10.0%
90-100% 0.9 4.7% 0.0 0.0% 90-100% 0.9 3.7%
Over 100% 0.0 0.0% 0.0 0.0% Over 100% 0.0 0.0%
Total 19.3 5.1 Total 24.4
Indexed LTV 54.1% 39.0%

Leeds Building Society



Appendix 2 Smooth fixed rate mortgage run-off, helping balance the impact of repricing

22% and 23% of the fixed rate prime and BTL portfolios respectively are due to contractually mature in the next 12 months.

Fixed rate prime portfolio (Em) Fixed rate BTL portfolio (Em)

2,500 600
I 500
2,000
400
1,500
300 _
[ | l.
1,000 - - _
[ ™ 200
||
|| ||
500 - -
— 100
0O 0000000000000 OO0O0O0OO0O0D 000D O0OO0ODOOODODODLDODOODOO0DOOO0Q
P N WD P N O DO PEP DNDNDODNE DN PSR DN A P NN WO PN PFP N O DN PFEP D WO PPN OPDdDEDNODNEDN
N N N N N DN DN N N N N N DN N N W W N N N DN N N N DN N N N N N N W W
o o1 o1 o1 O O O O N N NN 00 00 oo oo oo o o A O 01 O 01 O O O O N N N N 00 0000 oo v v o o o

<60% LTV 60-70% LTV 70-80% LTV ®m>80% LTV <60% LTV 60-70% LTV 70-80% LTV ®>80% LTV
*Note: Prime includes Vanilla Owner Occupied *Note: BTL includes BTL, Portfolio BTL, Ltd Co BTL, HMO and Holiday Let

Leeds Building Society



Appendix 3 Macroeconomic scenarios

Scenario 2025 2026 2027 2028 2029 Unemployment Rate (%)

House price inflation 2.80% 3.00% 3.00% 2.50% 2.50%
‘_g Unemployment rate (31 December) 4.40% 4.30% 4.20% 4.20% 4.20% 9‘00:/0
é Gross domestic product growth 1.5% 1.6% 1.6% 1.6% 1.5% :Z;
Base rate (31 December) 4.00% 3.50% 3.25% 3.25% 3.25% 6.00%
o House price inflation (13.70%) (2.00%) 0.00% 0.00% 1.00% 5.00% .- -T T T T T T T s —ee .
% Unemployment rate (31 December) 6.50% 7.30% 6.20% 5.80% 5.80% 4.00% o
% Gross domestic product growth (0.8%) (1.3%) 1.00% 1.00% 1.00% S00%
= Base rate (31 December) 6.00% 3.00% 0.75% 0.25% 0.25% e
q>, o House price inflation (20.00%) (5.00%) (4.00%) 0.00% 1.00% :ZZ://D
b= g Unemployment rate (31 December) 7.80% 8.40% 7.90% 7.80% 7.80% 2025 2026 2027 2028 2029
c < = Central Downside Altemative downside Growth = = Weighted
§ g Gross domestic product growth (0.20%) (4.20%) 2.10% 1.50% 1.50%
<At Base rate (31 December) 6.50% 4.50% 1.00% 0.10% 0.10%
House price inflation 4.20% 3.00% 3.00% 3.00% 2.70%
§ Unemployment rate (31 December) 4.20% 4.00% 3.80% 3.80% 3.70% 120.00
8 Gross domestic product growth 1.90% 2.20% 2.20% 2.20% 2.10% o — .
Base rate (31 December) 4.00% 3.50% 3.25% 3.00% 300% . ST T=smms-----TTTTT
«  The economic environment has improved during the financial year, with falling inflation, a rise o
in house prices, reduction in the base rate and stable unemployment rates. These are all signs 60,00
of stronger economy, and the improved outlook has been reflected in the modelled economic
scenarios and revised post model adjustments. 40.00
*  We are well prepared to meet the requirements of the Basel 3.1 standards, which are expected 20,00
to come into force on 1 January 2027. As an IRB lender, the predominant impact on the
Society will arise from the new capital floor, to be phased in from January 2027 until January 0.00 s e . oo -
2030 e Central Downside Alternative downside Growth == == Weighted
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Appendix 4 ESG Ratings

* Last year was the first year we have obtained an MSCI
ESG rating (BBB). We are currently one point from an A
rating which we anticipate will be achieved at our next
assessment through increased public disclosure around
our ESG policies and practices.

* Sustainalytics positioned LBS as low risk last year. We are
currently awaiting our updated score and anticipating a
similar result.

 S&P Global offer two types of assessment — one which
assesses public documents only, and a full Corporate
Sustainability Assessment which looks at internal
documentation as well. This was our second public
assessment, and our score has increased, with an
improvement across most areas. We do not currently
have any plans to partake in a full Corporate Sustainability
Assessment.

Leeds Building Society

ESG Assessment

MSCI 5.6 Oto 10 Mar 2024
(BBB) (CCC -AAA)
Sustainalytics 16.2 0 to 100 Feb 2023
‘Low risk’ negligible to
severe
S&P 26 0to 100 Mar 2024
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Scope 1 and 2 emissions

The Society has developed a climate strategy centred upon
supporting the orderly transition to a greener, net zero economy by
2050 or sooner.

We have set near-term SBTi-aligned scope 1 and 2 targets in line
with the Paris Climate Agreement goal to limit future temperature
increases to 1.5°C.

In the first half of 2024, we have made good progress on reducing
emissions directly under our control, and the Society continues to
benchmark favourably vs. peers based on our residual emissions
and ambition of targets.

* Our location-based emissions continue to trend downwards
below our 2030 target following steps taken to reduce our
electricity consumption.

*  Our market-based target is expected to remain under pressure
in the short-term until benefits from our multi-year property
refurbishment strategy are fully realised by the end of the
decade.

Leeds Building Society

Reduce our absolute
O Scope 1 and 2 emissions
O by 90% by 2030, from a
2021 base year using a

By 2030

Absolute Emissions (tCo2e)

Absolute Emissions (tCo2e)
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Reduce our absolute
O Scope 1 and 2 emissions
O by 60% by 2030, from a
2021 base year using a
B 2 O 3 O location-based

market-based

methodology. methodology.

Scope 1 and 2 Market-Based 90% Reduction Target

75

101 03

2021

Base
Year

2022 2023 2024 2025 2026 2027 2028 2029 2030
Target

Year

e 90% reduction target =@=Actual Emissions

Scope 1 and 2 Location-Based 60% Reduction Target

963

587 584
385

2021

Base
Year

2022 2023 2024 2025 2026 2027 2028 2029 2030
Target

Year

— 0% reduction target ==g=Actual Emissions
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Scope 3 emissions

The Society has also agreed near-term SBTi-aligned targets for
our scope 3 operational and financed emissions, covering our full
value chain.

We continue to engage with our key stakeholders to influence
reductions, but many of the required actions are outside of our
direct control.

There continue to be a number of barriers to progress that need
to be overcome, which will require a joined-up and collaborative
approach across government, industry, and wider society.

Until those challenges are overcome, we expect our scope 3
emissions to trend above target over the short to medium term.

Leeds Building Society

Reduce our absolute
O Scope 3 operational
O emissions (categories
1-14) by 25% by 2030,

By 2030

Absolute Emissions (tCo2e)

Emissions Intensity (tCo2e per m?

Ambition to reduce the
O intensity of our Scope 3
O financed emissions (category
15) from our residential

mortgage book 45% by 2030
By 2030

from a 2021 base year.
from a 2021 base year.

Scope 3 Cat. 1-14 25% Reduction Target
28,000

26,000
24,000
22,000
20,000
18,000
16,000
14,000

25,516

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Base Year Target

Year

g 75% reduction target == A\ctual Emissions

Scope 3 Cat. 15 45% Reduction Target
24
22 20.26 20.24
20
18
16
14
12
10

19.37

11.24

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Base Year Target

=@ 15% reduction ambition - ETP B2DS Sceanrio === Actual Emissions
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Covered Bond Pool Performance

4.50%
4.00%
3.50%
3.00%
2.50%
2.00%
1.50%
1.00%
0.50%
0.00%

Jan-24 Feb-24

Regional distribution at Dec-24
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2%

Loan purpose type at Dec-24
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14%
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occupied,
86%

East
Midlands
8%
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s

I —
Mar-24 Apr-24 May-24 Jun-24

mmm Total No. of Loans in Pool

Repayment Type at Dec-24

Part-and-,,.~**
part, 4%

Capital
repayment,

76%
Northern

Ireland
1%

Current indexed LTV at Dec-24

80-90%,
o= 0.18%
50-60%,
o 290%,
0.005%

0-50%, 48%

Dec-24

Weighted average interest rate (%)

Jul-24 Aug-24 Sep-24 Oct-24 Nov-24

e= = WA Interest Rate of Fixed Rate Loans (%)

Current EPC Rating at Dec-24

Interest payment type at Dec-24

G, 0.4%..,

SVR, 7%
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B, 12.6%

1%
Fixed, 92%

% D,30.1%
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Disclaimer

NOT FOR DISTRIBUTION TO ANY U.S. PERSON OR TO ANY PERSON OR ADDRESS IN THE U.S.

Important: You must read the following before continuing. The following applies to the presentation materials following this page, and you are therefore advised to read this carefully before reading, accessing or making any other use of the
presentation materials. In accessing the presentation materials, you agree to be bound by the following terms and conditions, including any modifications to them any time you receive any information from us as a result of such access.

This presentation is the property of Leeds Building Society (“‘LBS”).
The investments and services contained herein are not available to private customers in the United Kingdom.

By receiving this presentation, each investor (i) acknowledges that any offering is being made only outside the United States to non-U.S. persons in reliance upon Regulation S under the U.S. Securities Act of 1933 and (ii) is deemed to represent
that it is not a U.S. person within the meaning of Regulation S and is not accessing the presentation from a location within the United States, its territories and possessions (including Puerto Rico, the U.S. Virgin Islands, Guam, America Samoa,
Wake Island and the Northern Marina Islands or the district of Columbia). If you are unable to agree to and confirm each of the items above, then you will not be eligible to view the presentation and you must destroy all copies of the presentation
immediately and notify us forthwith of having done so. By electing to receive this presentation, you represent, warrant and agree that you will not attempt to reproduce or re-transmit the contents of this presentation by any means.

This presentation does not constitute a prospectus or other offering document (an “offering document”) in whole or in part. Information contained in this presentation is a summary only. Under no circumstances shall these presentation materials
constitute an offer to sell or the solicitation of an offer to buy securities. In particular, nothing in this presentation constitutes an offer of securities for sale in the U.S. Recipients of these presentation materials who intend to subscribe for or
purchase any securities are reminded that any subscription or purchase may only be made on the basis of the information contained in any final offering document.

These presentation materials may only be communicated to persons in the United Kingdom in circumstances where section 21(1) of The Financial Services and Markets Act 2000 does not apply or to whom this document may otherwise be
lawfully communicated. As such, this communication is made only to persons in the United Kingdom who (i) have professional experience in matters relating to investments or (ii) are high net worth entities falling within Article 49(2)(a) to (d) of the
FSMA (Financial Promotion) Order 2005 or certified high net worth individuals within Article 48 of the FMSA (Financial Promotion) Order 2005 (together, "Relevant Persons”).

The information given in this presentation is not intended to be relied on either as particular advice or for making investment decisions. By receiving this presentation each investor is deemed to represent that it is a sophisticated investor and
possesses sufficient investment expertise to understand the risks involved in the offering. Investors must rely solely on their own examinations of the offering document in making a determination as to whether to invest in securities offered.

Although the statements of fact in this presentation have been obtained from and are based upon sources that LBS believes to be reliable. LBS does not guarantee their accuracy, and any such information may be incomplete or condensed. All
opinions and estimates including in this presentation constitute LBS’s judgement, as of the date of this presentation and are subject to change without notice.

Certain statements in this presentation may constitute “forward-looking statements”. These statements reflect the LBS’ expectations and are subject to risks and uncertainties that may cause actual results to differ materially and may adversely
affect the outcome and financial effects of the plan described herein. You are cautioned not to rely on such forward-looking statements. LBS disclaims any obligation to update their view of such risks and uncertainties or to publicly announce the
result of any revisions to the forward looking statements made herein, except where they should be required to do so under applicable law.

If these presentations materials have been sent to you in an electronic form, you are reminded that documents transmitted via this medium may be altered or changed during the process of electronic transmission and consequently neither LBS
nor any person who controls it nor any director, officer, employee or agent of it or affiliate or any such person accepts any liability or responsibility whatsoever in respect of any difference between the presentation materials distributed to you in
electronic format and the hard copy version available to you on request from LBS.

Leeds Building Society
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