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The Leeds Building Society Foundation supports those in need of a safe and secure home. We award grants to UK
registered charities who align with this purpose and work in the housing and homelessness sector. Our grants are
awarded through our small grants and large grants schemes. There is different criteria for each grant scheme to ensure
we are funding a range of charities. You can find out more about these schemes in this guide.

We are funded by the Leeds Building Society through an annual donation, and the Society’s members through two
member schemes. We have an independent Board of Trustees, who oversee the Foundation and make key funding
decisions.

Alongside our purpose of ‘supporting those in need of a safe and secure home’, applications must meet one or more of
the following funding priorities:

e Financial stress
e Security and refuge
* Quality and suitability of housing.

Every year we have around £350,000 to award across our grants scheme. The following guide will help you to learn more
about our grants, how you can apply and what to expect from our application process.
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Through our grants we aim to support those in need of a safe and secure home. This means that we focus on funding
organisations that work in the housing and homelessness sector.

Alongside our purpose and funding priorities, we welcome applications from those who take a Housing First and/or
relationship-based approach. We would ideally like to see evidence of the following in your application:

e Strength-based practice
* Trauma-informed care
* Psychologically-informed environments.

We are members of the organisation Homeless Link, and we follow their definition of Housing First and Relationship-

based approaches. We recommend looking on their website for more details: Improving homelessness services |
Homeless Link.

We recommend reading our latest impact report on our webpage to see the types of organisations we fund.
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Small grants

we'll fund:

v UK registered charities with a turnover of less than £500,000

v Organisations based anywhere in the UK

v’ Applications for running (rent, utilities insurance, staff costs etc), project or capital costs.

Large grants

we’ll fund:

v’ UK registered charities with a turnover of £1 million or less

Applications for grants up to £75,000 across one, two or three years

Organisation’s whose registered address is in Yorkshire or the North East of England
Running costs (rent, utilities, insurance etc.)

NN X X

Staff and volunteer costs (including full-time and part-time staff and project delivery staff). There must be an
ambition for the organisation to pay the Real Living Wage as set by the Living Wage Foundation, if staff are not
already paid this.

v’ Project costs
v’ Capital costs.
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All grants

We won’t fund:

Charities or projects who work or are based outside the UK.
Community Interest Companies (CIC)

Individuals (including sponsorship)

Animal welfare projects

Local Scouts, Brownies or Girlguiding groups

Schools that operate as charities

Medical research

Retrospective costs (reimbursement for costs already incurred)
Political activities or projects

X X X X X X X X X X

Religious charities- we define religious charities whose primary purpose is the ‘advancement of religion’.
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Small grants
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Our small grants provide funding to organisations based nationwide that
support those in need of a safe and secure.

Your organisation must meet our purpose through one or more of our funding
themes outlined on page 3.

To apply for a small grant, you organisation must be a UK-registered charity and
have a turnover of under £500,000.

Our small grants are flexible, meaning that we want you to apply for what you
need help with. This can be running, project and/or capital costs.

You can apply for up to £2,500.

The average grant period for a small grant will be between 6 months to 1 year.



Our small grants are funded through Leeds Building Society and their members.

Members can choose to opt in to the ‘Your Interest in Theirs’ scheme, donating up to 99p of their interest per account
each year. The donation is split between the Foundation and Leeds Building Society’s main charity partner. The
Foundation receives around £40,000 annually from this scheme, which contributes towards funding our small grants.

We also receive an additional annual donation from the Leeds Building Society, linked to members’ votes at their AGM.
On average, this donation is £5,000.

Every year we’ll fund an average of £45,000 in small grants.

The amount available for small grants will fluctuate depending on how many members opt in to the Your Interest in
Theirs scheme and vote at the Leeds Building Society AGM.
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You can apply for a small grant through the application form on our website: About Charitable Foundation | Leeds
Building Society.

Our trustees meet every quarter, and your application will be considered at the next scheduled meeting. You’ll find the
meeting dates on our website.

If your application is successful, donations are currently made via BACS transfer to your organisational bank account. You
will need to send us your bank details on organisational letterheaded paper. We will aim to pay the grant within 8 weeks
of the last meeting date.

You’ll be required to complete a short impact form once your grant period has finished.

If you have received a grant from us, you must wait until your grant period has ended before submitting another
application. If your application is unsuccessful, we recommend that you get in touch with us before applying again to
understand why the application was unsuccessful. You can email foundation@leedsbuildingsociety.co.uk if you need to
discuss your application.
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Large grants
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Our large grants provide funding to organisations based in Yorkshire of the
North East ,who support those in need of a safe and secure.

You project must meet our purpose through one or more of our funding
themes outlined on page 3.

Your organisation must be a UK-registered charity, with your registered address
being in Yorkshire or the North East.

You must also have an annual turnover of £1 million or less.

You can apply for a large grant of up to £75,000. This can be awarded in one
year or split across 2 or 3 years. Our average grant size is £40,000 over 2 years
and for your best chance of success, we recommend applying for around this
£20-£25K per year.

You can apply for running, project and/or capital costs. You can apply for new
work or existing work, as long as you are not requesting retrospective funding.



Our large grants are funded by an annual donation from Leeds Building Society. Their donation allows us to distribute
£300,000 every year in large grants.

The Trustees decided that they would like to support organisations through multi-year grants, so our annual pot is often
less than £300,000 due to committed grants from previous years.

On average, we have around £150,000 to fund every year for new large grants. We have 3 large grant rounds a year,
meaning in each round we have around £50,000 to award.

Our average grant size is £45,000 over 2 years and for your best chance of success, we recommend applying for around
circa £20-£25K per year.
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Your organisation must be based in Yorkshire or the North East of England to be eligible for a large grant. This means
that your organisation’s registered address must be in one of these areas.

Your organisation can be based in: Darlington, Durham, Gateshead, Hartlepool, Middlesborough, Newcastle-upon-Tyne,
Northumberland, North Tyneside, Redcar and Cleveland, South Tyneside, Stockton-on-Tees, Sunderland, Barnsley,
Bradford, Calderdale, Doncaster, East Riding of Yorkshire, Hull, Kirklees, Leeds. North Yorkshire, Rotherham, Sheffield,
Wakefield and York.

We take a location-based approach to our large grants because the Society’s two main offices are located in Leeds and
Newcastle. The majority of Leeds Building Society colleagues live in these regions, so this allows them to support with
any local volunteering opportunities you have. All colleagues have 14 hours of volunteering to use every year, so please
do let us know if you have any volunteering vacancies.

Most of our Board of Trustees are also based in these two regions and they can bring their own understanding and
experiences of being part of their communities when decision making.
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We’ll fund capital costs, such as building works and refurbishment costs, especially when they’re essential to the
successful delivery of your project.

We're also willing to fund major capital projects, such as purchasing a property, if it aligns to our purpose and will
significantly enhance the delivery of your organisation.

In your application, please indicate how the project will impact the ongoing costs of your organisation, i.e. if it will lead
to cost savings. Where the ask will increase ongoing costs, please indicate in your application how you’ll fund this.

If you apply for capital costs, we may ask for certain documentation when deciding on your grant. If it is relevant to your
application, we may ask to see:

* Planning permission

e Confirmation of ownership

e Lease agreement (we expect a minimum of 15 years)

* Up-to-date financial quotes for the proposed works (from the last six months)
* Any other documents deemed relevant.

Leeds Building Society

Foundation



We're happy to be the first funder of a project, if you can demonstrate that our grant will be a catalyst to secure further
funding. To be sure your project is sustainable, we’ll ask for an income/fundraising plan. This should outline how you
plan to secure the rest of the funding and the time frames in which you aim to receive this funding.

If you’ve already received a percentage of funding for the project you’re applying for, we’ll need to know:
 How much you’ve raised so far

* The sources of funding

 How you plan to fund the remaining shortfall.

We may wish to discuss the above with you at the shortlisting stage.

We’re also happy to be the sole funder, providing a grant for 100% of the costs.
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v Simple and straightforward- avoid using jargon and make sure your application makes sense to someone who doesn’t

know your organisation.

v Alignment to our purpose- make sure that your application addresses how it aligns to our purpose ‘to support people

in need of a safe and secure home’.

A clear target audience, supporting a vulnerable or ‘hard-to-reach’ group.

Local need- we would like to see how you understand the needs and demand of the area you work in.
Clear objectives and outcomes.

Strong evidence of experience and ability within the organisation to deliver the service/project with success.

AN N N N

Sustainability- we’d like to know the longer-term impact of your grant and how you’ll continue to run your

project/service after the grant period ends.

v" Clearly costed expenditure- make sure that your grant breakdown is correct and adds up to your requested amount.
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For our large grant applications, we have introduced a two-stage application process.

Stage 1: Send an ‘Expression of Interest’” email to foundation@leedsbuildingsociety.co.uk. This will need to be a brief

description of your organisation and what you’re seeking funding for (no more than 300 words). This will be reviewed by
our Grants Manager.
Stage 2: If your request is eligible, our Grants Manager will email you a link to your full application form. Please check on

our website for further guidance on how to apply: About Charitable Foundation | Leeds Building Society.

Alongside the application form, you’ll need to provide a breakdown of how you’ll spend the grant, as well as essential
financial information including your organisation’s bank details.
You’ll need to include with your application: a recent (dated within the last 3 months) bank statement, a copy of your

governing documents and a copy of your most recent annual accounts.
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Two weeks before
the Board meeting.
We may contact you
if we have any
questions about your
application.

Within two weeks
of the meeting
WEe'll tell you if you
have been
successful.

Four weeks before
the Board meeting
Small and large
grant applications
will close.
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Board meeting
March, June,
October, December

If you are
successful, we will
arrange for your
grant to be paid
ASAP and will keep
in contact with you
throughout your
grant period.



Our trustees meet every quarter, and your application will be considered at the next scheduled meeting. You can find
the meeting dates on our website. Small grants are reviewed in every meeting, whereas large grants are only open for
the first 3 meetings of the year.

If you’re successful, your grant will be paid via BACS. If you’ve requested a multi-year grant, we’ll agree a schedule for
making payments.

If you’re successful, you won’t be eligible to re-apply until your current funding period ends.

If you’re unsuccessful, please contact us for feedback before re-applying.
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Large grant holders will be asked to complete an impact report at the end of their grant period. If you’re a multi-year
grant holder, you’ll need to complete the form every year to update us on your progress and release your next payment.

The impact report will include:

A summary of the activity funded by the grant (or an update on progress)

* A summary of the outcomes of your service/project

 How you have spent your grant so far

* The impact the grant has had on the people and/or community you have been supporting
e A short case study

* Any photos you wish to share with us.

Throughout your grant period, our Trustees may also wish to visit your project.
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