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Directors’ remuneration report

Dear member,

I am pleased to present this year’s Remuneration Committee’s report. The report includes a summary of 
our Remuneration Policy, together with key decisions made in the year.

The focus of the Committee is to set our Remuneration Policy, base pay, variable remuneration and other 
benefits for executive directors and Material Risk Takers. The Committee also has oversight of reward for 
the broader colleague population and I particularly welcomed the significant investment in colleagues in 
2021. 

Performance and awards 2021
Earlier sections of the report have explained that we have delivered an extraordinary performance across 
all our key metrics and, as such, our variable pay outturn reflects this performance.

As reported last year, significant changes were made to the variable pay scheme last year, providing a 
stronger link to our culture and behaviours. This is an important step in providing a clearer link to our 
mutual culture.

As part of the changes, the Committee decided to reduce the maximum bonus potential from 50% to 
20%, thereby aligning the bonus scheme potential for the entire Senior Leadership Team.

After careful consideration, annual bonuses of between 16.7% and 18.8% (2020: 40.8% and 41.4%) have 
been awarded for 2021 to the executive directors, which represents between 83.5% and 94% (2020: 82% 
and 83%) of the maximum award available. 

In arriving at the decision to award variable remuneration, a full risk assessment process is undertaken, 
during which the Committee considers a range of factors and input from the Board Risk Committee. 
Following full consideration, no adjustment was deemed necessary. The Remuneration Policy has 
operated as intended. 

As reported last year, the executive directors, other members of the Senior Leadership Team and  
non-executive directors (including the Chair) did not receive an annual pay or fee increase in April 2021.  
Basic salary increases for colleagues ranged from 0% to 25%, with an average of 5.80% in the year. 

In light of the uncertainty surrounding the pandemic, the Committee took the decision to defer the 2020 
variable remuneration for executive directors and re-test the outturn in 2021. This re-test has confirmed 
the outturn reported last year and endorses the strong performance achieved in 2020. The 2020 awards 
received by executive directors will be made in April 2022 and are subject to the normal payment and 
deferral schedule.

Directors’ Remuneration Policy
We are asking members to approve a change to the Directors’ Remuneration Policy at the 2022 AGM. 
Following the significant changes to the structure of remuneration packages in 2021, we are not proposing 
major changes this year. However, during 2021, there has been increasing competition for talent and 
we are not immune to this. Whilst we have the option to use retention bonuses for all colleagues in the 
Society, we are seeking additional flexibility to make retention awards specifically to executive directors in 
exceptional cases, where we believe it is necessary in the interests of members and the Society to retain 
the service of an executive director. These awards are designed to incentivise a key individual to stay 
with the Society for a limited period and during the completion of a specific project or other multi-year 
deliverable; and the flexibility will ensure we have the capacity to respond to a particular circumstance, 
without having to permanently increase pay levels. 

Any retention awards will be subject to regulatory requirements around variable pay and we are proposing 
the Committee has the flexibility to make an award up to the maximum permitted (in conjunction with the 
annual bonus) without breaching the regulatory cap on variable pay, of 100% of fixed pay. 
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Presently, for example, the Remuneration Committee is considering the successful delivery of the critical, 
multi-year core system migration programme.

I can assure you that the Committee will be, as we always are, focused on the interests of members, 
colleagues and other stakeholders when considering whether to make an award. If we do use the flexibility, 
we will explain carefully in the subsequent annual report why we considered it was necessary to do so.

The full Remuneration Policy is available in the 2021 Annual Report and Accounts.

Other matters considered by the Remuneration Committee
As well as myself as Chair, the Committee consisted of three other non-executive director members: 
Annette Barnes, David Fisher and Gareth Hoskin. 

There were four meetings in 2021, dealing with the review of compliance with the Remuneration Code, the 
setting and review of performance against objectives, reviewing the variable remuneration schemes for 
2022, Gender Pay Gap reporting and the oversight of reward for the broader colleague population. 

Looking ahead
We will continue to ensure we have the right reward structures to support our mutual culture, purpose and 
the long term sustainability of the Society. As such, for 2022, the Committee has approved the inclusion 
of specific measures for our diversity and inclusion and climate change aspirations in the annual variable 
remuneration scheme.

I trust this report is helpful and informative. The Remuneration Committee recommends that members  
vote in favour of the 2021 Directors’ Remuneration Report and the referenced change to the Remuneration 
Policy at the AGM.

Lynn McManus
Chair of the Remuneration Committee
24 February 2022
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Executive director remuneration summary for 2021
The total remuneration received by executive directors for 2021 is detailed below, compared with 2020. 
The total remuneration for executive directors equates to 1.2% of profit before tax (2020: 2.0%). This 
information has been audited and shows remuneration for the years ended 31 December 2020 and 31  
December 2021, as required to be reported under the Building Societies (Accounts and Related Provisions)  
Regulations 1998. The awards made in respect of performance in 2021 are in line with the 2021 
Remuneration Policy, with a maximum variable pay of 20% for executive directors. 

The Chief Executive Officer is the Society’s highest paid colleague. As we are a mutual organisation, we 
have no share capital and, therefore, do not offer share-based remuneration to executive directors or 
colleagues.

2021 audited

Executive 
directors

Salary Annual 
bonus 

Pension Loss of 
office

Total fixed 
remuneration

Total variable 
remuneration

Total 
remuneration

£’000 £’000 £’000 £’000 £’000 £’000 £’000
R G Fearon 543 102 50(1) – 593 102 695
A P Conroy 342 60 34(1) – 376 60 436
A J Greenwood 361 62 51(1) – 412 62 474
R J Howse(2) 229 63 23(1) – 252 63 315
Total 
remuneration(3)

1,475 287 158 – 1,633 287 1,920

2020 audited

Executive 
directors

Salary Annual 
bonus 

Pension Loss of 
office

Total fixed 
remuneration

Total variable 
remuneration

Total 
remuneration

£’000 £’000 £’000 £’000 £’000 £’000 £’000
R G Fearon 457 190 37(1) – 494 190 684
A P Conroy 290 119 29(1) – 319 119 438
A J Greenwood 305 125 43(1) – 348 125 473
Total 
remuneration(3)

1,052 434 109 – 1,161 434 1,595

Notes 
(1) These directors elected to receive part or all of the Society’s pension contribution as a cash allowance.
(2) R J Howse was appointed to the Board on 1 May 2021.
(3) No director received other taxable benefits of £1,000 or above.
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Annual incentive
For 2021, financial performance and corporate performance incentive opportunities were based on the 
performance measures in the following table. 

The table also illustrates performance against each of the measures. Personal performance achievement 
for executive directors was in the range of 8.06% to 17.05% (17.05% in respect of the Deputy CEO).

Vision: 
strategic 
pillar

Corporate 
performance 
measure

Weightings 
for maximum 
(as % of 
salary)

Target Pay out % 

Secure Keeping 
the Society 
financially 
resilient

3.34% n Maintain a strong capital position 
n Maintain an effective level of liquidity 

above internal and regulatory limits
n Achieve a resilient level of profitability
n Balance the risk-reward equation in 

lending choices

3.34%

Customer 
centred

Safely 
keeping 
the Society 
operating for 
the benefit of 
our members

3.33% n Prioritise the safety and wellbeing of 
colleagues and members

n Prepare the Society for the post-crisis 
world, ensuring we are future facing 
(people, products, process, technology)

n Support our members, particularly as 
they face financial difficulty

n Keep the business running and seek to 
enhance operational resilience 

n Appropriately balance savings and 
mortgage members’ interests

3%

People Informing 
and engaging 
colleagues 
and 
customers

3.33% n Ensure colleagues remain informed and 
engaged 

n Keep our members and brokers 
informed and maintain trust and 
customer satisfaction across all 
channels 

n Provide robust service to our 
intermediary partners 

3.19%

Notes 
The corporate measures only apply to the Chief Executive Officer, Chief Financial Officer and Chief Operating Officer. The Deputy Chief 
Executive Officer is responsible for a control function, and, therefore, is remunerated on personal objectives only.

Pensions and other benefits
A J Greenwood is a deferred member of the defined contribution section of the pension scheme and 
has opted for a cash allowance in lieu of the Society’s pension contribution. R G Fearon and A P Conroy 
opted to receive pension benefits as part contributions to the defined contribution section of the pension 
scheme and part cash allowance, in lieu of the Society’s pension contribution. R J Howse has opted for a 
cash allowance in lieu of the Society’s pension contribution.

No executive director has the right or opportunity to receive enhanced benefits beyond those already 
disclosed, and the committee has not exercised its discretion during the year to enhance benefits. 

Executive directors may be entitled to receive compensation for loss of office. Such payments will be 
based on the monthly salary and pension contributions that the executive director would have received if 
still in our employment.
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Long-term incentive awards made in the financial year
There were no long-term incentive awards made in the financial year.

Payments for loss of office
There were no payments for loss of office made in the financial year. 

Payments to former directors
A payment of £12,653 has been made in 2021 to P A Hill, the former Chief Executive Officer, who retired 
on 30 June 2019. A payment of £8,531 has been made in 2021 to R S P Litten, the former Chief Financial 
Officer, who left the Society on 18 April 2019. A payment of £26,877 has been made in 2021 to K R Wint, 
the former Chief of Staff, who left the Society on 31 January 2020. The bonus payments consisted of 
deferred incentive awards, which are assessed in full when they are awarded. All these payments were 
subject to risk assessment and the Committee determined no risk adjustment was required.

Remuneration for non-executive directors
The fees for non-executive directors are made up of a basic fee, plus a committee chair fee, as 
appropriate. The Chair does not receive additional fees for roles carried out other than that of Chair.

Non-executive directors Basic fees
(£’000)

Benefits(1)

 (£’000)
Committee chair 

fees (£’000)
Total 

(£’000)
2021 2020 2021 2020 2021 2020 2021 2020

I C A Cornish(2) 154 127 1 0 – – 155 127
R J Ashton (previous Chair) – 40 – 1 – – – 41
G J Hoskin (current Vice Chair) 51 51 0 1 24 24 75 76
A M Barnes 51 51 1 1 – – 52 52
D Fisher 51 51 0 0 17 17 68 68
N A Fuller(3) 51 4 1 0 – – 52 4
J A Hunt(4) 15 51 0 1 – – 15 52
P A Jenks(5) – 12 – 0 – – – 12
L R McManus 51 51 1 1 11 11 63 63
A Tadayon(6) 13 – 2 – – – 15 –
Total 437 438 6 5 52 52 495 495

Notes 
(1) In addition to the payment of fees, non-executive directors are reimbursed for travel expenses for attending meetings and, where tax 

liability arises, this will be covered by the Society.
(2) This director became Chair on 3 April 2020.
(3) This director was appointed on 1 December 2020.
(4) This director retired on 15 April 2021.
(5) This director retired on 26 March 2020.
(6) This director was appointed on 22 October 2021.

Non-executive directors (including the Chair) did not receive an annual pay or fee increase in April 2021.
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